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ORGANIZATION OF ECONCMIC INIELLIGENCE RESEARCH

The present organization of economic intelligence research in the United States
rovernment is In need of revision. The panel of consultants does not feel competent
©0 recormend a solubtion; it has, however, been able to agree on the following point:

1. Primary responsibility for (a) economic intelligence research
and (b) economle intelligence estimates for policy making officials of
the government should be centralized in the CIA.

2, We do not nmean and do not +think that it would be possible or
degirable for CIA to exercise a monopoly in all kinds of economic
intelligence research. While the present degree of duplication of ef-
fort iIn this field appeors excesslve and wasteful, we attach great
Importance to maintaining in the Execubive Office of the President and
in the Depariments enough experiness to permit critical review and
scrutiny of CIA reports. Civilian departmcents Llike Agriculture and
Commerce perform research services for the public and for trade and
marketing associations, eitc., which are unclassified and would be
avkward for CIA to teke over., State and the Defense Departments have
research problems with economic aspects which it is impossibie to factor
out. Air targeting raises very speclal problems. We thersfore forsee
a continuing neced for an interdepartmontal commitiee like the EIC.

3. We suggest that the prepondoront interest of the CIA in econo-
mic intelligence be recognized by giving the CIA chairman full power to
meke EIC decisions - of course after discussion and with all merbers
having the right to record dissents.

L. The primary functions of the EIC should be:

a. To insure that all economic and related research in
areas vital to national security are covered.

b. To organize interdepartmental research projects in-
volving economic intelligence in the minimum nurber of cases
where they ore necessary.

c¢. To provide a forum for the discussion of ecconcmic
Intelligence estimates prior to their submission to the IAC.

d. To meintain a consolidated status report on all pro-
Jects in econonmic and related inteiligence research.

5. We believe that the EIC could benefit in the performance of the
first three of these functions from consultation with an expert panel
dravm from industry and the universities.

6. We think that the time uay be ripe for a thorough review of the
organization of all intelligence activities in the govermment - not nerely
economic intelligence - with special reference to the machinery for coor-
dination. The inconsistent membership and overlapping responsibilities
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of such committees as the IAC and the JIC result in conflicting egtimates
to policy officials. We doubt whether orgenizational problems of this
kind can be resgsolved by interdepartmental commitices. A more promising
device moy be an ad hoc Commission with a majority of independent merbers
of stature, whose recommendations would be foilowed by prompt exccubive
or, if necessary, legislative action.
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